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HOW WE 
MEASURE THAT 
WE ARE MAKING 
A DIFFERENCE 

 

PRIORITIES THAT 
FOCUS ON MAKING A 

DIFFERENCE  

HOW WE MONITOR PROGRESS  WHAT WE DO TO MAKE 
A DIFFERENCE  

Six High Level 
Measures 

Priorities Quantitative Data Qualitative Data Summary of Actions 

 
 
 
 
 

 MORE PEOPLE 
IN CWM TAF 
FEEL SAFE IN 
THEIR 
COMMUNITY  

 
 
 
 
 
 
 
 
 
 

 LESS PEOPLE 
IN CWM TAF 
REPORT 
SUBSTANCE 
MISUSE  

 
 
 

 
 
Priority A – Reduce the 
impact of alcohol and 
drug misuse on our 
communities 
 

 Achieve a waiting time of 
less than 20 working days 
between referral and 
treatment 

 Substance misuse is 
reduced or unchanged for 
problematic substances 
between start and most 
recent review 

Cwm Taf Wellbeing 
Assessment 2017 
 
Area Planning Board 
quarterly report 
 
Welsh Government Service 
Delivery Plan 
 
Cwm Taf Service Delivery 
Plan 
 
Comments from service user 
groups 
 
Feedback from “County 
Lines” training sessions 

 Improve communication 
and engagement with 
residents and service 
users 

 Reduce the number of 
fatal and non-fatal 
incidents in RCT 

 Work with partners to 
improve intelligence 
gathering 

 
 
Priority B – Divert 
offenders and reduce re-
offending 
 

 Percentage of potential first 
time entrants to the criminal 
justice system who are 
diverted into the 18-25 
programme 

 Percentage of 18-25 year 
olds accepted into the 
programme who do not 
reoffend within 6 months of 
completing the intervention 

Divert 18 – 25 quarterly 
reports for 2018 – 19  
 
Evaluation reports of the 
WISDOM Housing Project 
 
Evaluation of Safeguarding 
Board website and social 
media platforms 
 
Service user feedback in 
relation to restorative justice 
work carried out by the youth 
offending service  

 Improve communication 
and engagement with 
residents 

 Work in partnership to 
facilitate early intervention 
and prevention 
programmes 
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 LESS PEOPLE 
IN CWM TAF 
ARE VICTIMS 
OF DOMESTIC 
ABUSE AND 
SEXUAL 
VIOLENCE  

 
 
 
 
 
 
 
 
 
 
 
 

 LESS PEOPLE 
IN CWM TAF 
ARE VICTIMS 
OF ANTI 
SOCIAL 
BEHAVIOUR  

 
 
 

 

 
Evaluation of the “crimes and 
consequences” programme 

 
 
 
Priority C – Tackle 
violence against women, 
domestic abuse and 
sexual violence 
 

 Percentage of clients 
reporting no abuse 
experienced in the past 
month / since intake 

 

 Percentage of domestic 
violence clients reporting 
feeling safer as a result of 
IDVA (Independent 
Domestic Violence Advisor) 
intervention 

 
 

Safe lives report outlining the 
percentage of people feeling 
safer as a result of our 
intervention. 
 
Service user feedback in 
relation to the domestic 
abuse interventions available 
 
Awareness campaigns 
 
Evidence of good practice / 
case studies in relation to 
schools implementation of 
the whole school approach to 
healthy relationships 
 
Evaluation of training 
courses 

 Deliver an effective 
communication strategy 

 Deliver effectively with 
perpetrators of domestic 
abuse 

 Establish a consistent 
implementation of the 
whole school approach 
throughout schools in 
Cwm Taf 

 
 
 
Priority D – Promote 
safe and confident 
communities 
 
 
 
 
 
 
 

 Percentage of vulnerable / 
repeat victims of anti-social 
behaviour that feel safe as a 
result of intervention 

 Percentage of perpetrators 
of anti-social behaviour no 
longer offending within 6 
months of the last 
intervention 

 Percentage of residents who 
do not feel safe in our 
surveyed town centres 

Victim feedback surveys for 
2018 – 19  
 
Town centre survey for 2018 
– 19  
 
Evaluation of the Public 
Space Protection Order 
 
Evaluation of the Community 
Alcohol Partnership 
 
Consultation results in 
respect of the review of 
PACT 

 Improve communication 
and engagement with 
residents 

 Work with partners to 
promote a culture of 
responsible drinking in 
our communities 

 Deliver effective anti-
social behaviour 
approaches to reducing 
incidents and tackling 
repeat offenders 
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 MORE PEOPLE 
IN CWM TAF 
ARE 
PREVENTED 
FROM BEING 
HOMELESS 

 
 
 
 
 
 
 
 
 
 

 
•    LESS PEOPLE 

IN CWM TAF 
ARE FIRST 
TIME 
ENTRANTS TO 
THE CRIMINAL 
JUSTICE 
SYSTEM 

 

 
Priority E – Protect 
vulnerable groups from 
harm and victimisation 
 

 Number of rogue trader 
incidents investigated where 
action is taken in response 

 Percentage of all potentially 
homeless households for 
whom homelessness was 
prevented for at least 6 
months 

 Percentage of successful 
homeless prevention 
applications 

Feedback from the 
consultation about the 
proposed community zones 
 
Feedback from 
neighbourhood network 
groups in the community 
zone area 
 
Evaluation of the Prevent 
Training aimed at improving 
awareness of persons at risk 
of radicalisation and improve 
reporting 
 
Feedback from families 
relocated as part of the 
vulnerable persons 
resettlement programme 
 
Feedback from hate crime 
awareness training sessions 
 
Feedback from True Call 
intervention recipients 
 

 Improve communication 
and engagement with 
residents 

 Promote and improve 
community relationships 
and coherence 

 Work as a partnership to 
improve collection and 
sharing of intelligence 

Priority F – Improve our 
environment by 
reducing environmental 
crime 

 Number of candidates 
attending the road safety 
course (to include Mega 
drive, Pass Plus Cymru and 
Drive Safer for Longer 
courses 

 Reduction in waste illegally 
dumped in Rhondda Cynon 
Taf 

Feedback from attendees of 
road safety training / 
awareness programmes 
 
Evaluation of the “Healthy 
Hillsides” Project 
 
Evaluation of South Wales 
Fire Service education 
programmes 

 Improve communication 
and engagement with 
residents 

 Deliver road safety 
initiatives 

 Deliver effective 
interventions to reduce 
the incidence of illegal fly 
tipping 

 

 


